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Logistics

Dates: December 4, 5, and 6

Location: The Opening session will be held at the Employment Building Auditorium (875 Union St
NE, Salem, OR) on Tuesday, December 4, 2001 from 9:00-10:30.  Please check the agenda below
(page 7) and/or the website at: http://www.plangraphics.com/projects/OregonEITS/schedule.htm for session
dates/times and locations.

Directions:  MAP and Parking information provided on page 17 of the session packet.

For Questions Contact:

For questions or additional information please contact Sean McSpaden, State of Oregon, (503)
378-5257, or E-mail Sean.L.McSpaden@state.or.us.   Also, information can be found on the
website at: http://www.plangraphics.com/projects/OregonEITS/index.htm

Key Project Personnel

• Governor’s IT Roundtable: Sub-Committee on Enterprise Information Management:

- Dave White, Chair, Oregon Department of Transportation
- Max Ahmad, Oregon University System
- Rob Cameron, Department of Administrative Services
- John Cuddy, Department of Human Services
- Jan Dean, Employment Department
- Dave Henderson, Legislative Administration
- Geoff Huntington, Watershed Enhancement Board
- Jim Manary, Department of Revenue
- Cy Smith, Department of Administrative Services
- Carl Ward, Oregon Judicial Department
- Mitch West, Department of Environmental Quality
- Greg Wolf, Governor’s Office
- Lorna Youngs, Department of Transportation - DMV
- Mike Zanon, Oregon State Police

• Information Resources Management Division (IRMD) personnel:

- John Lattimer, IRMD Administrator and State CIO
- Julie Pearson, Strategic Planning and Review Manager
- Cy Smith, State GIS Coordinator
- Sean McSpaden, Analyst

• PlanGraphics Inc., project support and Focus Group Session facilitators:

- John Antenucci
- Peter Croswell
- Jim Fries
-  Stephen Bolish (Booz, Allen, Hamilton )
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Vision

Oregon's state government enterprise – its educational entities, libraries, state and local
governments, and other information partners – uses a mix of information technologies to manage
and share information and to provide citizens and businesses with many basic services in an
effective, efficient, and accessible manner.  Information technology (IT) is key to the operation of a
variety of programs and to the delivery of services.  It is also one of the most rapidly changing
components of modern society.

The challenges and opportunities facing Oregon government in applying IT to meet enterprise and
agency-specific goals are daunting.   No one agency/organization can continue to do it all alone.
Cooperative and collaborative efforts are required to meet the expectations of all stakeholders.

Oregon state government at all levels must endeavor to conduct business with our citizen-
customers seamlessly, with common processes and technologies where possible.  In other words,
we must function as an enterprise—a coherent unit from one end of the system to the other.

To succeed, the enterprise must have a common vision and direction by which to guide its IT
staffing, planning, budgeting, procurement and service delivery efforts. This Enterprise IT Strategy
will provide that vision and guidance.

Guiding Principles

Shown below is a set of "guiding principles" that will aid in making decisions about the planning for,
acquisition of, and use of information technology in Oregon Government.  These principles are just
that… principles.  They must be viewed as guidelines, not absolutes.  There will be instances when
adhering to them is not desirable because of unique business needs, cost and technical
considerations, or scheduling imperatives.  If they are ignored totally… inconsistency, increased
cost, poor performance, and ultimately, poor customer services will be the result.  The more they
are adhered to, however, the greater the payoff in lower cost and better service.

• Foster intergovernmental cooperation wherever beneficial and feasible.

• Provide improved citizen access to government services and information. Make it easier for
Oregonians to take advantage of the services their government provides.

• Information technology in Oregon government should be viewed as much as possible from
the perspective of the entire enterprise, rather than from the perspective of a few individual
agencies or jurisdictions.  Within this enterprise view, enable individual agencies to deploy
technical solutions that meet unique business needs.

• IT initiatives must have a sound business case before new investments are made.

• Information technology is a tool, the use of which should be driven by business needs, goals
and objectives.

• Information should be able to be shared easily within government organizations and with
outside partners.

• Resources should be aggregated where feasible in order to reduce duplication, increase
efficiency, and increase purchasing power.
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• Technology that is flexible and interoperable should be employed wherever possible so that
changing business needs and innovation can be responded to quickly and efficiently.

• Recognize that many agencies have massive investments in existing technology and devise
strategies that leverage those investments where possible.

• Accuracy, integrity, privacy, confidentiality, and appropriate availability of information must
be assured.

• Security, disaster recovery and business continuance must be appropriately addressed.

Project Goal

To prepare a plan for the long-term management of information resources and technology in the
state of Oregon that addresses the business needs of the enterprise and provides a basis for
efficient sharing of IT resources and effective system implementation and operation across the
enterprise.

Facilitated Focus Group Session Objectives

The State is bringing together a large group of stakeholders with an interest in and ideas about
information resources and information system development in the state.  Your active participation is
sought to:

• Provide observations and ideas about current state IT strategy, programs, and
assets

• Get group discussion and ideas about key strategic issues for the future
• Build consensus and support among diverse stakeholder groups

Key Themes for IT Plan

Enterprise: Statewide perspective with focus on relationships, resource sharing, and collaboration
among all generators and users of information resources

Strategic: Perspective on long-term goals and business needs providing a context and approach
for near-term information technology implementation

Planning Horizon: The next 24-36 months.

Purpose of Enterprise IT Plan

• To give a long-term strategic direction and foundation for information
management

• To relate IT initiatives to sound business objectives and programmatic goals
• To encourage, enable, and support sharing of information and collaboration

among stakeholders
• To provide a context and foundation for more detailed tactical plans and IT

implementation and management
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What we need from you at the Sessions:

• Your interest and active participation
• A spirit of cooperation
• Focus on the role of IT to support business needs and to deliver benefits
• Your understanding of IT needs of your organization with a perspective on overall

enterprise IT architecture

Preparation before the Session

• Read through the Strategic Statements included below and select topics that are of
interest to you and note the appropriate sessions where those topics will be covered

• Familiarize yourself with your own organization’s information technology strategies, key
systems, and plans for the future.

• Familiarize yourself with Oregon Policies, Standards, Statutes, and Other Relevant
Background Documentation referenced at end of the packet and on the website at:
http://www.plangraphics.com/projects/OregonEITS/links.htm

• Bring with you any materials that may provide good reference information for use at the
sessions or input for the IT Enterprise Plan (e.g. agency IT plans, inventories of
databases or systems, user needs assessments, system architecture documentation,
etc.)



Page 7 11/29/01

Focus Group Session Agenda

Session PlanGraphics
Lead

Day and Time Location

Tuesday, December 4
Session A. Open Plenary -
process and expectations

Croswell 9 -10:30 Employment
Auditorium

Session B. Staffing Fries 11:00-4:30 Employment
Auditorium

Session C. Access, Sharing
& Integration of Data

Croswell 11:00-4:30 Veteran's
Auditorium

Session D. Security Bolish 11:00-4:30 Agriculture:
Hearing Room
(Basement)

Wednesday, December 5
Session E. Procurement Fries

8:30-11:30
Employment
Auditorium

Session F. Rapid Change Antenucci 8:30-11:30 Agriculture:
Hearing Room
(Basement)

Session G.
Consolidate/Decentralize

Croswell 8:30-11:30 Veteran's
Auditorium

Session H.
Privacy/Confidentiality

Bolish 8:30-11:30 State Lands
Building: First
Floor

Session I. Funding Fries 1:00-4:00 State Lands
Building: First
Floor

Session J. E-government Antenucci 1:00-4:00 Employment
Auditorium

Session K. Technical and IT
Methodology Standards

Croswell 1:00-4:00 Agriculture:
Hearing Room
(Basement)

Session L. Disaster
Recovery

Bolish 1:00-4:00 Veteran's
Auditorium

Thursday, December 6
Session M. IT Governance
in Intra/ Intergovernmental
Cooperation and Enterprise
IT (plenary)

Antenucci/Croswell 8:30-11:30 Employment
Auditorium

Session N. Business Needs
and IT Management
Practices (plenary)

Croswell/ Fries 12:30-3:00 Employment
Auditorium

Session O. Closing Plenary Antenucci/Croswell 3:15- 4:00 Employment
Auditorium

Location
Employment Building Auditorium
875 Union St NE
Salem, OR 97311
Capacity: 175

Veteran's Building Auditorium
700 Summer St NE
Salem, OR 97310-1201
Capacity: 90

Agriculture Building (Hearing Room)
635 Capitol St. NE
Salem, OR 97301-2532
Capacity: 60

State Lands Building
775 Summer St NE
Salem, OR 97301-1279
Capacity: 60



Page 8 11/29/01

Description of Focus Group Sessions and Strategic Statements

Plenary Sessions

• Session A-Process and Expectations (Tuesday Morning): An opening session to welcome
attendees, describe the programs objectives and expectations, discuss some key themes that will
guide the sessions, and to review logistics for the tree days.

• Session M-Enterprise IT, Governance, Cooperation (Thursday Morning): See discussion
under Strategic Statement #4 below.

• Session N-Business Needs and IT Management Practices (Thursday Afternoon): See
discussion under Strategic Statement #5 below.

• Session O-Closing Session (Thursday afternoon): A re-cap of the topics covered in the
sessions, a review of key observations, and a discussion of what happens next.

Strategic Statements Aligned with Focus Group Sessions

Session A - Process and Expectations (Tuesday Morning)

An opening session to welcome attendees, describe the programs objectives and expectations, discuss some
key themes that will guide the sessions, and to review logistics for the tree days.

Session B - IT Staffing: recruitment, training, retention, and sourcing

Statement: The State will have an IT workforce with the skills to develop, manage, operate and
maintain the State’s IT resources.

People are key to the successful implementation of the State’s IT Strategy.  Attracting and retaining new
talent present ongoing challenges for industry and government.  Adding to this challenge is the fast-
approaching retirement of the “baby boom” generation.  This translates into the loss of critical skills,
knowledge and IT leadership.  There is and will be a continuing need for IT staff with mainframe skills.
Further, there is the major task of retooling skills for new technologies, i.e. the Internet. The State has
encountered barriers in attracting IT talent in the marketplace. Technical staff must be trained in new
technologies and new methods for system's development and implementation.  Moreover, technology training
must be provided to the users of technology to achieve desired results from IT investments. State-sponsored
training programs like STEPS, the COBOL Coop Program, and the IT Coop recruiting program have helped.
Still, more has to be done.

Questions: a) How can the State improve its recruiting practices? b) How can the State retain its best talent?
c) How can the State work creatively with Vendors to ensure the enhancement of internal skills and
knowledge transfer to state staff? d) Are IT technical and support positions in State government adequate and
responsive to needs? e)How can training programs be enhanced? g) Can some enhancement of IT
educational programs at colleges, universities, and secondary schools in the state support development of
talent and a larger, better trained workforce? What are appropriate areas for outsourcing of services or
partnerships with the private sector?
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Session C - Access/sharing/integration of data and applications

Statement:  In order to improve the State's delivery of services, data sharing among agencies will
integrate data and applications to solve human, natural, and economic resource problems.

Human, natural, and economic issues are inextricably linked in every aspect of the government. Data and
application integration are difficult in a decentralized IT environment.  Integration of data and applications
across the organizational boundaries of human, natural, and economic resource agencies is key to resolving
problems that cut across those boundaries. Improving access to data, and promoting data sharing eliminates
duplication of effort.  The ability to ensure  the accuracy, validity and consistency of data paramount to the
success of this endeavor.

Questions: a) How have past practices in IT development hindered information sharing and what are the
benefits for better integration? b) Do the state data centers operate effectively to support information sharing
and integration? How can they be improved? c) How can more effective approaches for agency collaboration
support better information sharing and system integration? d) Are there Core Enterprise IT Technologies for
which integration and common standards should be a key concern? e) what are some current systems or
systems in development or planning, for which inter-agency information sharing should be more actively
pursued? f) are there any apparent, enterprise databases, supporting multiple agencies, that should be
developed and maintained centrally? Is there a role for data warehouses as a means for consolidating and
providing access to data? g) How should/does the State engage local and federal government participation in
State data integration efforts? h) How does one demonstrate the value of data integration efforts? i) What
type of metric(s) should be used to demonstrate efficiencies of data integration?

Session D - IT Security

Statement: The State of Oregon will establish polices and programs designed to ensure the integrity
and survivability of information technology resources entrusted to the State by the citizens by
protecting them from unauthorized access, modification, destruction, or disclosure and to ensure the
physical security of these resources.   These policies and programs will be developed in compliance
with the ISO/IEC 17799 standard.

The essence of Government to Government (G2G) relationships is exposing internal processes and
connecting them to partners' systems and services.  However, such openness can become a liability when a
single security incident wipes out the efficiencies gained by these collaborative connections.  On the other
hand, if security controls are too onerous, the end result is often the same: inefficient or crippled information
exchange, and customer frustration.  Security risk is increased as the number and types of access are
increased.  We must balance these risks against the need to allow access to information.  The state's
success in this area will be directly related to deploying enough security to maintain trust, but not impeding
legitimate business functions or discouraging use of connectivity with our partners.

Questions: a) Do security software and hardware products alone solve the problem? What else is needed? b )
How can IT and business professionals in Oregon Government work together more effectively and efficiently
to address these issues? c) Does a government only network and/or internet make sense? d) In light of the
increased terrorist threats how would you assess the increased the risk of cyber attacks or the need for
restrictions on open access to public information? e) How should the state prepare itself to deal with more
assaults and increased network and Internet security requirements?
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Session E - IT Procurement

Statement: The State will have a procurement process, which efficiently acquires IT commodities and
services through streamlining requests, solicitation processes, legal reviews, and where appropriate,
leveraging agencies’ purchasing power.

The State’s current procurement methods used to buy IT are obsolete.  Rules enacted over time to protect the
State from contractual abuses have led to complex procedures that consume time and money, and often
result in the procurement of outdated technological solutions.  The State’s newly adopted legislation, House
Bill 3399, proposes to enhance and streamline the IT purchasing process.  For example, it: a) considers the
value of total cost of ownership, rather than just purchase price in evaluation of vendor offerings; b) allows
and encourages vendors to offer innovative and creative solutions to business problems, rather than over-
specifying technical requirements; and c) implements strategic partnerships with vendors.  The state has a
need to review and streamline its procurement oversight and review processes.  It is in the State's best
interest to craft enabling policies and procedures that recognize the overarching principles expressed in this
law.  It is important to evaluate, wherever possible, total cost of ownership as a part of cost projections and to
have a mechanism to inventory and track IT assets.

Questions: a) How effective have existing IRM policies and guidelines been in supporting effective IT
procurement and development (e.g., Statewide IT Policies, IT Standards Directory, IRM Management
Guidelines, IRM Planning Instructions, b) How can the IT community effectively provide input into the
rulemaking process for the newly enacted procurement reform legislation? c) Does HB 3399 provide a basis
for effective improvements in procurement procedures? d) What can be done to improve the legal review
processes for contracting and monitoring IT services from the private sector? e) What role and authority
should be granted the IRMD and its oversight bodies in directing, approving, overseeing IT procurements and
projects? f) What procedures and tools are needed to allow for evaluation of total cost of ownership (TCO)
and for tracking of IT assets?

Session F - Government's ability to respond to changes in technology together with increasing citizen
expectations.

Statement: The State will respond to changes in technology and citizens’ expectations, while
maintaining accountability for scarce public resources.

Government must take steps to keep pace with a world operating at Internet speed. Citizens expect 24X7
access to services provided by the private sector.  They expect this same level of service from government.
Traditional service delivery methods and channels are changing.  Government must also change.  State
government must eliminate the barriers that prevent it from operating in the world as it exists today.  It must
acquire and implement new technologies before they become obsolete.  Our IT governance processes must
be adaptable to changing requirements and demands, and decision making around IT must be expedited to
take advantage of the opportunities we have today, not two or three years from now.  IT portfolios should
contain projects measured in weeks/months not years.

Questions: a) What are the key trends that will impact information technology initiatives in the State? b)
Should the State be on the leading edge of technological changes? c) How does the State keep pace with the
ever changing technological environment?
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Session G - Consolidation/Centralization vs. decentralization of IT

Statement: The State will consolidate/centralize IT services where a business and economic
justification exists.

Recently, the Legislature directed state agencies to examine ways to consolidate certain IT services, i.e. wide
area networks, central imaging services, and consolidation of web resources.  This directive was meant to
create operating efficiencies and avoid unnecessary duplication of effort.  Consolidation or centralization can,
in some cases, provide operational efficiencies to state government without a corresponding loss in service.
Conversely, there may be legitimate reasons where consolidation or centralization does not make good
business sense. In any case, when examining whether consolidation/centralization is prudent, analyses that
carefully examine/weigh the true costs and benefits will need to be done.

Questions: a) What are possible areas for service centralization/decentralization?, b) What pluses and
minuses have you observed in current and past practices for centralization/decentralization of IT services? c)
What must be done to motivate agencies to look for efficiencies through consolidation/centralization? d) How
do agencies develop sound business case analyses for decision making? e) How should procurement
standards (IT hardware, software) impact central coordination/approval of IT projects?

Session H - Confidentiality and Privacy of information

Statement:  The State will prudently address confidentiality, privacy, and security of the public’s data
and information resources in conformance with legal and state policy requisites.

The issues surrounding data sharing and use are complex.  Further, the opinions about how to deal with
these issues are often strongly held.  Key concerns are the issues of security, privacy, confidentiality, liability,
and data ownership.  The potential for misuse and abuse of the public’s data resource increases as the value
of the resource increases. Confidentiality and privacy are not just an IT issue… prudent business practices
and processes are key in responsibly addressing these issues.

Questions: a) What databases or systems, currently in operation or development, contain data for which
privacy/confidentiality issues are important? b) What specific laws and policies are you aware of that influence
restrictions on access to information? c) How does the State assure for a systematic evaluation, and
balancing of privacy and confidentiality concerns while it continues to pursue electronic government
Initiatives? d) Is there a need for new or revised IT policies to guide response to privacy and confidentiality
concerns? Does this include internal procedures for state employees concerning there use and access to
confidential data or use of the Internet?, e) What does the State communicate to the public today respecting
these issues?

Session I - IT Funding

Statement:  Information technology will be funded, whenever possible, from a lifecycle perspective so
that expenditures are planned and predictable.  Further, funding for multi agency projects will be
encouraged throughout the budget and funding process.

Currently, funding and budgeting for projects is focused primarily through system implementation.  It is not,
traditionally, focused on the entire lifecycle of the investment including user and system's administration
training, maintenance and support of the system and ultimately the cost of retiring and disposing of the
system.

Further, there is no specific mechanism for funding applications that serve multiple agencies, and facilitate
data sharing. Inter-governmental cooperation creates opportunities for shared funding between state and
local government.  Lacking alternatives, funding trends tend to be, of necessity, short-term.  This short-term
approach does not address the needs of large, complex projects that may go on for years.
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Questions: a) How can state agencies and local governments be encouraged and be given a mechanism to
seek joint projects with other agencies when needs overlap? b) What practices need to be put in place to
better plan for long-term costs for system development and on-going operation and maintenance? c) What
are some ways to fund IT creatively in Oregon? d) How can we create processes that help maximize federal
or outside participation in the funding of IT? e) What methods of partial funding by vendors are there? f) What
can be done administratively to support more creative and long-term funding mechanisms? g) What requires
legislation?

Session J - E-Government (Use of Internet and Intranet Technologies)

Statement:  The State will offer information and services through the use of the Internet and Intranet
technologies where a business and economic justification exists.

Electronic government both enables and requires rethinking how government is organized from the view of
the citizen. It also requires rethinking the functions of government that serve the needs of its citizens. An
electronic government system, based on customer demands rather than agency jurisdiction, will lead to a
more intuitive and efficient process of government-provided services, where information is collected once and
government functions are integrated.

The state has elected to use the cooperative partnering model to manage its e-government program. Under
this model the state will leverage existing agency resources and will centralize e-government elements that
make appropriate sense to centralize.

Going onto the Web, though, is going to change the public's expectation of what government can do and how
quickly it does it. And that, in turn, will inevitably change how government agencies work.   Existing business
processes, policies, laws and regulations may be inadequate to address new kinds of internal and external
relationships that are enabled by e-government.

Questions: a) What is the status and near-term plans for the state’s E-government initiative? b) How does the
State assure that its E-Government initiatives are citizen-centric? c) Who are the main “customers” and what
are the high-priority services that the state should provide over the Internet? d) What business processes
need to be re-engineered to allow efficient provisioning of internet based services to citizens? e) What
Intranet initiatives should be pursued by the State? f) What technical hurdles influence the E-government
direction (e.g., Internet security, access speed, statewide access points, digital signature/verification) g) What
E-government elements should be centralized and provided as a utility to the rest of the enterprise, and which
items should be managed independently by each agency?

Session K - Technical and IT Methodology Standards (Session K)

Statement:  The State will have a standard desktop environment by July 2007.  Where feasible, the
development environment, network hardware and software, and centralized computing hardware,
software and processes will also be standardized.

The creation of a standard computing environment for the enterprise will reduce costs, improve the availability
and performance of applications, allow interoperability, improve the ability to share data, and reduce training
of staff who build, support, and use applications. Decisions about IT have been decentralized for decades.
Therefore, much diversity of technology exists throughout the enterprise.  Creation of a standard environment
will not happen overnight. Movement toward a desktop standard is probably feasible within five years.
However, standardizing development tools, network management tools, middleware, servers, networking
hardware, database engines, and environmental software in computer centers, will need to be phased in
beyond this five-year horizon.
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Questions: a) What are IT standards and how do they impact system development and use? b) What types of
IT standards should be established for all state agencies? c) Are the current IT Standards and Statewide IT
Policies helpful? d) Should the state prescriptively adopt and mandate standards or be more reflective of
those products, tool sets and methodologies in use? e) What procedures should be put in place for standards
development and adoption? Does the current IT governance structure support standards development? f)
How should agencies be held accountable for compliance? g) Should the State set specific timelines for
standards compliance? h) How should the state pursue the creation and adoption of a common Enterprise IT
architecture? i) What IT methodologies and practices should be adopted (application design and
development, quality assurance, formal lifecycle procedures) and how should they be applied?

Session L - Disaster Recovery/Business Continuation Planning

Statement: The State will ensure that mission-critical business processes, computer resources, and
data can be restored in the event of a natural disaster or other business interruption.

The Y2K experience demonstrated that, in the event of disruption to our computer resources, agencies must
provide many basic services manually.  Business Continuation Plans (BCP) should be established and
maintained for all existing mission-critical business functions and systems.  BCP and disaster recovery should
also be part of new system development.  All mission-critical computing resources should have disaster
recovery plans to ensure expedient resumption of service following loss of computing facilities.  Agencies
should work together to provide backup for each other, if possible, or combine resources in negotiating
disaster recovery services.  Disaster recovery services should include data communications.  Copies of all
critical data owned by the State should be securely stored at remote sites, and be readily accessible in the
event of data loss at primary processing facilities.

Questions: a) What are agencies doing today to address system back-up disaster recovery issues? b) Is there
a need to inventory existing and planned systems and identify those that are “mission critical” and therefore
subject to improved disaster recovery procedures? c) Should solutions be developed on an agency by agency
basis? d) Should there be a single, State-provided solution to disaster recovery?

Session M - Plenary:  Enterprise IT, Governance, Intra/Intergovernmental cooperation/collaboration

Statement: Oregon government will, through collaboration, achieve efficiencies in collecting, using,
networking and maintaining information. The State will establish a business-driven, IT governance
structure that enables development of IT policy, strategy, prioritization and funding that encourages
effective IT implementation and collaboration.

Today, more than ever, citizens and their legislators expect their government to be responsive, efficient and
effective in protecting citizen interests. Every public entity relies upon information resources, and must
coordinate such resources in order to acquire and use them to their maximum potential. To that end, the State
requires management of its information resources in an enterprise environment. Using an enterprise,
collaborative approach can effectively address coordination needs and issues. Such an approach can ensure
that state information resources operate in concert to the net benefit of its citizens. Identified projects that
meet these objectives will be prioritized and supported by the enterprise. IT governance must be driven by
and owned by the State’s executive managers. Decisions regarding IT strategy, direction, funding for major
initiatives, allocation of resources, etc. must be timely, and well-balanced against other needs of government.
A governance structure should be established, which encourages intra-governmental cooperation, maximizes
success of IT initiatives, and prudently manages risk.
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Questions: a) Who are the main stakeholders in Oregon’s Enterprise IT environment? b) How do we define
Enterprise IT within the context of information management in Oregon? c) What incentives drive agencies to
work cooperatively with one another and how can this be encouraged? d) Does the current governance model
work? Can you think of improvements? e) What routine communications are necessary to promote and
support agency participation in an IT enterprise? f) What other support roles are necessary to create a viable
and functional IT enterprise? g) Are agency IT managers aware of enterprise IT decisions made through the
Governor's IT Roundtable? h) What are some real-life examples today of inter-agency cooperation? i)To what
extent should state agencies seek partners for IT projects among local governments, federal agencies, or the
private sector? j) What procedures, guidelines, or tools need to be developed to support more effective IT
project collaboration? k) What are some examples of other type(s) of governance models that may be more
effective?

Session N - Plenary: Business Needs and IT Management Practices

Statement: Executive leadership in state agencies will assure that agency planning and
implementation of IT is in alignment with the State's Enterprise IT Strategy. Further state agencies will
pursue joint IT planning with their business partners wherever possible. Enterprise business needs
will be incorporated into the enterprise strategic plan, where priorities are set and resources are
allocated from an enterprise perspective. Projects must be managed and track well to ensure that
originally stated objectives are being met.

Agency level planning for IT implementation should be carried out within the context of the State’s overall IT
Strategy and there should be a clear mechanism to support and encourage this. In order successfully meet
the business needs of the agency, and of the enterprise, IT must have executive sponsorship and active
support. Executive leadership must understand enough about IT to make policy decisions. They must
understand the business needs around IT and must exhibit commitment to IT as a mission-critical function. IT
development must be executed according to a plan and agencies should have a clear format for preparing
plans and justifying them for approval. Business needs must be identified; joint planning with other business
partners should take place wherever possible; IT alternatives must be defined; tradeoffs must be identified;
priorities must be set; and resources must be allocated. Finally, on-going project management must follow
accepted procedures to ensure that projects meet objectives and there should be procedures and practices to
measure and track results.

Questions: a)Do the Strategic Issues (the topics covered by these Focus Groups) provide a sound framework
for defining Strategic IT Goals and Objectives? b) How can agency IT planning be carried out within the
context of Statewide Strategic Goals, c) Have existing IRM Planning Instructions been useful in guiding
agency IT plans? How can they be improved? d) What are the obstacles faced by IT professionals when
enlisting executive-level support for IT initiatives? How might those obstacles be overcome? e) What are the
obstacles faced by IT professionals when considering joint planning with other business partners? How might
those obstacles be overcome? f) Is there a need for an improved format and guideline for evaluation of costs
and benefits and preparation of a business case document for IT projects? g) What enterprise-level initiatives
could be instituted to encourage/facilitate joint IT planning and to obtain executive-level understanding and
support for IT? h)What problems are you aware of in IT project management? i) How can IT project
management procedures and tools be improved?

Session O - Closing Session (Thursday afternoon)

A re-cap of the topics covered in the sessions, a review of key observations, and a discussion of what
happens next.
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Common Questions for Each Focus Group (if applicable)

What actions could be take to address this strategic policy?  Please include alternative options and
approaches with pros and cons where possible.

What are the benefits to state government/citizens to do or not do this?

What current initiatives support this policy?

What are the barriers that prevent us from accomplishing this?

What are the cost implications for the enterprise/agencies?

What are the human resource implications for the enterprise/agencies?

What legislative action, if any, in the 2003 session will be needed? What would be the arguments
for and against this legislative action?
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Links to Oregon Policies, Standards, Statutes, and Other Relevant Background
Documentation

1998 State of Oregon Enterprise Information Technology Strategy Document (including
appendices): http://irmd.das.state.or.us/ITPFinal.html

Executive Order 98-05: http://www.governor.state.or.us/governor/legal/execords/eo98-
05.pdf

Executive Order 99-05: http://www.governor.state.or.us/governor/legal/execords/eo99-
05.pdf

Revision to EO 00-30 Electronic Government Executive Order:
http://www.governor.state.or.us/governor/legal/execords/eo01-25.pdf

OGIC Executive Order: http://www.governor.state.or.us/governor/legal/execords/eo00-
02.pdf

DAS/IRMD Secretary of State Audit:
http://www.sos.state.or.us/audits/audreports/fullreports/2001-33.pdf

ORS 291.038: http://www.leg.state.or.us/ors/291.html

HB 3372: http://www.leg.state.or.us/01orlaws/0936.pdf

HB 3399: http://www.leg.state.or.us/01orlaws/0937.pdf

GIS Strategic Plan: ftp://ftp.sscgis.state.or.us/pub/doc/plans/2001FinalGISPlan.doc

E-Government Project Documentation: http://egov.das.state.or.us/

Governor's IT Roundtable Charter and meeting minutes:
http://govitroundtable.das.state.or.us/

State's IT Policies: http://spr.das.state.or.us/policies_63.pdf

Enterprise Standards: http://spr.das.state.or.us/standoc.pdf and
http://govitroundtable.das.state.or.us/standards/standards1.htm
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Location of the sessions:

Location
Employment Building Auditorium
875 Union St NE
Salem, OR 97311
Capacity: 175

Veteran's Building Auditorium
700 Summer St NE
Salem, OR 97310-1201
Capacity: 90

Agriculture Building (Hearing Room)
635 Capitol St. NE
Salem, OR 97301-2532
Capacity: 60

State Lands Building
775 Summer St NE
Salem, OR 97301-1279
Capacity: 60

A map of the capitol Mall area is available at:

http://www.sos.state.or.us/corporation/contactus/capitolmallmap.pdf

The Yellow Parking Lot is located across from the Revenue Building in the center of the map
between Marion and Center & Summer and Winter streets.

Parking Information

Because the sessions are being held on the Capitol Mall, those who do not already have permits to
park may have some difficulty finding parking.  We have talked with DAS Parking
(http://www.facilities.das.state.or.us/webpark.htm ) and received the following information:

Option 1: Some of the meters on the mall allow the use of parking meter "Cash Keys".  These
spaces and the time limit on the meters varies, however.  Check with your agency administrative
office for guidance.

Option 2: Your agency may have purchased parking permits for the yellow lot across from the
Revenue Building.  Those can be used and my understanding is that they would allow you to park
for the entire day.  Check with your agency administrative office for guidance.

Option 3:  Find parking and pay for it on your own via a meter (time limit and $ may vary) or at the
yellow lot ($6.00 per day fee).

Option 4: Park at the Airport Park and Ride free of charge (I-5 to Mission to Airport Rd) and catch
the shuttle bus to the Capitol area.  Buses stop near the major buildings being used for the
sessions.  A schedule can be found at: http://www.cherriots.org/RouteScheds/Route_20/route_20.htm


